Training Program: Effective Communication Strategies in Educational Settings

1. Digital Learning Coursework (2 hours)

Objective: Build foundational knowledge of effective communication strategies in classroom
environments, with a focus on diverse and culturally sensitive contexts.

A. Learning Modules:

1. Foundations of Effective Communication in Education (30 mins)
o Definition and importance of effective communication in classrooms.
o Key elements: active listening, clarity, empathy, and responsiveness.
o Common barriers to communication and how to address them.
2. Communication Styles and Their Impact (30 mins)
o Understanding different communication styles: assertive, passive, and aggressive.
o Adapting communication approaches to suit diverse learners.
o The role of nonverbal communication in the classroom.
3. Culturally Responsive Communication in the Caribbean (1 hour)
o Overview of Caribbean cultural norms that influence communication.
o Recognizing and respecting diverse linguistic expressions (e.g., Creole and local

dialects).
o Avoiding assumptions and stereotypes when interacting with students, parents,

and colleagues.

B. Activities:

e Self-Assessment Quiz: Evaluate personal communication strengths and areas for
improvement.

e Scenario-Based Reflection: Analyze short video case studies on classroom
communication challenges and answer prompts such as, “How could the teacher have

handled this better?”

2. In-Person Participants Meeting (3 hours)

Objective: Encourage collaboration and practice effective communication strategies through
group activities and guided discussions.



A. Icebreaker Activity (30 mins)

e “Say It in 3 Ways”: Each participant selects a short message (e.g., giving instructions,
offering feedback) and conveys it using assertive, passive, and aggressive communication
styles. Group members discuss which approach is most effective and why.

B. Workshop (2.5 hours)

1. Understanding the Caribbean Classroom Context (1 hour)
o Discuss cultural nuances in Caribbean classrooms that influence teacher-student
interaction.
o Role-playing exercises: Communicating with students and parents from diverse
cultural backgrounds.
2. Building Teacher-Student Connections (1 hour)
o Techniques for fostering open communication with students.
o Strategies for addressing misunderstandings and resolving conflicts effectively.
3. Collaborative Communication: Working with Colleagues (30 mins)
o Discuss the importance of clear and professional communication with fellow
educators and school administrators.
o Practice giving constructive feedback using positive communication techniques.

3. Hands-On Practical Application (3 hours)

Objective: Apply the knowledge of effective communication strategies to create and deliver an
engaging presentation for the COP.

A. Group Task: Presentation Development (1.5 hours)
e Assign groups specific topics for their COP presentation, such as:
1. The importance of clear communication in a diverse classroom.
2. Tools and techniques for fostering open dialogue with students.
3. Success stories of overcoming communication challenges.
B. Presentation Rehearsal (1 hour)

e Groups present their segments to peers and facilitators.
o [Feedback focuses on clarity, engagement, and responsiveness to diverse audiences.

C. Reflection and Refinement (30 mins)

e Groups refine their presentations based on feedback.



» Facilitators emphasize the key takeaways: ensuring clarity, listening actively, and being
culturally responsive.

Program Completion

Evaluation:

« Participants complete a survey assessing their confidence in applying effective
communication strategies.

o Facilitators review the final COP presentation to ensure alignment with the training’s
objectives.

Outcome:
Participants will leave the training with enhanced communication skills tailored to the Caribbean

classroom context, equipped to deliver a thoughtful and impactful presentation to the COP.



