Here’s a structured training program to equip the cohort with the understanding and skills
necessary for Community Integration in educational settings:

Training Program: Equipping Educators for Community Integration in the
Classroom

Objective

To provide participants with the knowledge, strategies, and tools needed to foster community
integration in educational settings and effectively communicate these concepts during their COP
presentation.

1. Digital Learning Coursework (Approx. 2 hours)
Goal: Build foundational knowledge and understanding of community integration principles.
Structure and Content

1. Module 1: Introduction to Community Integration (30 mins)
o Definition of community integration in education.
o Benefits of community integration for students, educators, and the wider
community.
o Key challenges and considerations.
2. Module 2: Frameworks for Community Integration (45 mins)
o Models of community integration (e.g., participatory, collaborative, and resource-
based approaches).
o Case studies from Caribbean schools demonstrating successful integration.
o The role of cultural context in shaping community partnerships.
3. Module 3: Strategies for Implementation (45 mins)
o Building partnerships with parents, local organizations, and community leaders.
o Designing community-focused activities for diverse classrooms.
o Tools for assessing and improving community integration efforts.

Delivery Method

e Interactive videos with real-world examples.

e Downloadable guides and tools (e.g., lesson plan templates, community mapping
worksheets).

e Short quizzes and reflective prompts to check comprehension.



2. In-Person Participants Meeting (Approx. 3 hours)
Goal: Deepen understanding through discussion, collaboration, and planning.
Agenda

1. Welcome and Icebreaker Activity (15 mins)
o “Cultural Snapshot™ activity where participants share how community
involvement influenced their own learning.
2. Presentation: The Role of Educators in Community Integration (30 mins)
o Delivered by an expert in Caribbean education and cultural integration.
3. Group Activity: Community Mapping (45 mins)
o Teams create a visual map identifying key stakeholders and resources in a school-
community setting.
o Discussion on how these resources can be utilized to support integration.
4. Collaborative Workshop: Designing Community-Integrated Lessons (1 hour)
o Insmall groups, participants draft lesson plans incorporating community activities
(e.g., inviting guest speakers, field trips).
o Peer feedback and facilitator guidance.
5. Q&A and Discussion: Overcoming Challenges (30 mins)
o Address participants' concerns and explore strategies to navigate cultural,
logistical, and communication barriers.

3. Hands-On Practical Application (Approx. 3 hours)
Goal: Allow participants to apply their learning in realistic settings.
Activities

1. Role-Playing Exercise (1 hour)
o Participants role-play scenarios involving community integration, such as:
= Conducting a parent-teacher workshop.
= Meeting with local community leaders to discuss collaboration.
= Facilitating a classroom activity with community involvement.
o Facilitators provide feedback on communication and approach.
2. Mock Presentation to the COP (1 hour)
o Teams deliver their draft COP presentation for peer and facilitator feedback.
o Focus on clarity, cultural sensitivity, and practical relevance of the content.
3. Reflection and Refinement (1 hour)
o Participants reflect on their experiences and refine their presentations.
o Group discussion on lessons learned and key takeaways.



Program Resources

o Pre-training reading materials on Caribbean cultural and educational contexts.
e Access to a collaborative online platform for resources and peer discussions.
» Tools and templates for creating lesson plans and community engagement strategies.

Expected Outcomes
By the end of the training, participants will:

1. Understand the principles and importance of community integration in the classroom.

2. Be able to design and implement community-integrated lesson plans.

3. Deliver an effective and culturally sensitive presentation to the COP on community
integration.



